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Overview

The education sector in Afghanistan bore the brunt of the civil war
and the protracted conflict of the last three decades. However, this
sector has been going through a remarkable recovery process
over the last seven years, with steadily increasing levels of school
enrolment for girls and boys. The 2007 School Survey Report by
Af ghani stanéds Ministry of Educ |\
million children enrolled in primary and secondary school, 35 per \
cent of them are girls (approximately 2.2 million). This is a
significant increase from just seven years ago when, during
Taliban rule, there were almost no girls in school and only one
million children enrolled in classes across the country.

Despite these promising successes, gaps in education and significant gender disparities persist.
Current data from 2009 indicates that 2 million primary school-age children are not attending school,
65 per cent of them girls. In addition, changes in the security situation have presented particular
challenges to educating girls and boys in safe environments.

UNI CEF has made it a priority to support girlsodé edi
are preventing children, especially girls, from going to school. The Basic Education and Gender

Equality project supported by the 60 million girls Foundation has worked to ensure that schools be

brought closer to home through the establishment of community-based schools.
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Community-based schools

The community--bg_”s‘ég]fsch_gggs\(g:@:,sp)ggpp’rgach uses existing and available spaces like community
buildings and mosques to educate out-of-school girls and boys. Tents are provided in the absence of
a suitable learning space. Educated women and men from the community are identified and trained
as CBS teachers, or, in their absence, local religious leaders with experience in formal education.
The national curriculum and textbooks used in the formal education system are used in community-
based schools. Floor mats, blackboards and textbooks in Dari and Pashto 8 the two major
languages of Afghanistan 6 are also provided.
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How your support has helped advance education for girls and boys in
Afghanistan

The generous $100,000 grant received from the 60 million girls Foundation has contributed to

important activities in the establishment of community based schools. This gift comprised a portion of

UNI CEF Canadab6s total contribution to the 3 year pl
equivalent to approximately CAD $11 million. Together with other donors, your donations have

helped sustain a broad-scale initiative spanning 28 provinces in Afghanistan.

Activities initially proposed to the 60 million girls Foundation, as identified in 2008:
« Establishment of community-based spaces for learning
+ Training for teachers
+ Procurement and distribution of teacher and student learning materials
« Community support to ensure a safe and secure learning environment

To date (May 2010), all of these activities have been realized through the Basic Education and

Gender Equality Project. However, with multiple donors contributing to this large programme,

UNI CEF6s team in Afghanistan has had to determine |
donations in order to effectively coordinate programme activities and ensure all aspects were carried

efficiently. While some elements initially proposed have since been funded from other sources, all

funding has been crucial to supporting the success of the larger programme.

Included below is a specific breakdown of the allocation of the $100,000 grant received from
the 60 million girls Foundation:

UNICEF-supported activity Cost (CAD)

Support for the establishment of community-based spaces for learning and the $83,160
procurement and distribution of teaching and learning materials (floor mats,
blackboards, teaching and learning materials such as notebooks and writing aids)

Capacity development of Ministry of Education staff $6,840
UNICEF International programme research, development and assessment $7,000
UNICEF Canada administration $3,000
Total $100,000
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Overall Programme Results
The total number of

The support of the 60 million girls Foundation has contributed community-based
towards a large, country-wide initiative in Afghanistan that has seen schools can fluctuate
some incredible results for children. By March 2010, the following from year to year.
results have been achieved through your contributions and those of Typically one-classroom

other donors: schools, community-
based schools generally
Establishment of community-based spaces for learning provide learning
opportunities to
Materials were supplied to establish 1,250 community-based students from grade
schools in community buildings and mosques, including 1,250 one through grade
blackboards and 3,750 floor mats for students, allowing three. Students from

community buildings to function as schools. most of the community-
based schools that

Procurement and distribution of teaching and learning materials complete grade three
enrol in nearby formal
Teaching and learning materials were supplied to 84,000 schools, in which case

students to facilitate learning. Books, stationary, slate, pencils the school may close.
and pens were distributed to children and schools with the most However in areas where

urgent needs. These basic supplies provided much needed no formal schools exist
resources and motivation to keep children, especially girls, in for students to be
schools. As a result, there was an increase in the number of girls FEEle{eljol=le Nlgi(o}=11(=1F
attending school. grade three, UNICEF

supports grade four or
five to ensure that
children can continue
their education.

In 2010, the following new materials have been procured:
190,000 pens, 20,000 pencils, more than 9,000 slate and slate
pencils, 40,000 notepads, and more than 10,000 erasers and
pencil sharpeners.

This community-based school is.located in a
mosque in Qala-e-Haji Village in Anjil District, in
the Province of Herat. Some 395 students in
grades one to three are taught here and benefit
from the support of UNICEF donors, including
the 60 million girls Foundation.
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Teacher training and capacity development of education staff

A total of 3,259 community-based schools teachers have been trained in three rounds of
training. UNICEF and partners helped develop a new Teacher Education Programme with the
Ministry of Education, which is being used to train teachers of community-based schools. A
group of master trainers from the central level have conducted training for teachers of
community-based schools. This was done to ensure strong links between formal schools and
community-based schools, which will help facilitate the merging of community-based schools
into formal schools after grade four.

UNICEF worked to strengthen the capacity of Ministry of Education staff at provincial,
district, and community levels to better manage community-based schools. Teachers and
other staff received training in flexible teaching and learning approaches to promote education
for children who cannot attend formal schools. Community consultations with the Ministry of
Education and other partners provided a platform to share information, strengthen shared
resources and to promote community-based school activities at the village level. This has in
turn provided local villagers with a sense of community ownership for these crucial
educational initiatives.

In some areas where community participation in school management was low due to high
poverty levels, UNICEF has begun providing financial incentives to teachers to ensure
gualified teachers continue teaching. This has been put into place as a transition measure
to prevent closure of community-based schools and the reversal of important gains made in
education. The Ministry of Education is expected to incorporate teachers of community-based
schools into the formal Ministry of Education structure, covering their remuneration in the
future.

Community support to ensure a safe and secure learning
environment

In light of ongoing conflict in Afghanistan, UNICEF has
adopted a strategy of working with village elders and
other community members to help assure a safe and
secure learning environment for children. UNICEF has
been mobilizing key community leaders to protect
schools in their villages, to convince anti-government
elements to assure the safety of schools, and to protect
the teaching and learning materials that have been
procured enabling community-based schools to function.

Monitoring and evaluation of community-based schools

A portion of funds for this programme supported the
development of a sound monitoring and reporting
system to help improve the quality of community-based
schools. Provincial Ministry of Education officers were
trained to establish monitoring and quality assurance
processes, and then carried out a monitoring mission of
community-based schools in 28 provinces, supervising
activities at the community level.

. . .. . Children sit outdoors on a large mat during a
In collaboration with the Ministry of Education, UNICEF  (|.s5 414 UN|CEF_Supporteg community?

helped develop reporting formats to record the progress based school in a mosque in Qala-e-Haji
on girlsoé educ at-bagedsctioolsoand cYehw iiliaon i AnjiyDistrict, in Herat
to measure impact on how they are benefiting from the ~ Province. UNICEF provides exercise books

t hina and learning material and other supplies, as well as teacher-training
eaching a ea g matenals. and other support at the non-formal school.



Programme Impact

Your funds have helped to increase access to education for children in Afghanistan and have
improved learning opportunities for thousands of girls. A summary of the impact of this overall
programme is included below:

Increased spaces for learning: In total, 3,259 community-based schools are functioning across the
country in 28 provinces. In 2009 alone, 1,292 new community-based schools were established (up
from 841 new schools established the year before), increasing access to learning for more girls and
boys. 3,259 teachers have been trained to facilitate learning at community-based schools.

Increased numbers of children with access to learning opportunities through community-
based schools: Currently more than 110,000 out-of-school children are attending UNICEF-assisted
community-based schools in remote villages in Afghanistan (including more than 59,000 girls).

Increased enrolment of girls in schools country-wide: This programme has contributed to overall
increased enrolment of girls in schools in Afghanistan (formal and community-based schools) over
the past three years.

2007: 334,077 new girls enrolled in schools
2008: 339,672 new girls enrolled in schools
2009: 303,608 new girls enrolled in schools



